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AGDA-A  (M)  (11  May  71) 


SUBJECT: 


SEE  DISTRIBUTION 
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.'Lessons  Learned,  Headquarters,  i73d 


/ 
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TheattacRea' f epOTt  Is  forwarded  for  review  and  evaluation  In 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  In  this  report  Is  provided  to  Insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  In  developlne  tralnlna 
material. 


/ 
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3.  Information  of  actions  Initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  FOR  OT  UT  within  90  days  of  receipt  of  this  letter. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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^1  Incl  VE 

I  Major'ueneral,  usa 

■  rd  The  Adjutant  General 

UlDISTRIBUTION:  ^neral 

y  ,  ^Commanding  Generals 

(  *)  US  Continental  Army  Command 
gT'’  f  i  US  Army  Combat  Developments  Command 
L  Army  Materiel  Comnand 

Commandants 

US  Army  War  College 

US  Army  Conmand  and  General  Staff  College 
US  Army  Armor  School 
US  Army  Chemical  School 
US  Army  Combat  Surveillance  School 
US  Army  Electronic  Warfare  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
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DBPAMWENT  OF  THE  AENY 
HEADQUARTERS  173D  AIRBORNE  BrJGADE 
APO  San  Fr:\ncisco  96250 


AVBE-SCy^lHD  15  Novcabor  1970 

subjects  Operational  Report-Lessons  Learned,  173d  Airborne  Brigade,  Period 
Ending  31  October  1970,  RCS  CSFOR  -  65  (R  2) 


Assistant  Chief  of  Staff  for  Force  Developnent 
Depei'toent  of  the  Atnur 
Washington  D.C.  20310 


1,  (C)  '^er^tions:  Significant  Act! vi. ties 

a.  On  1  SoptoLiber  1970  tho  Brigade  entered  Ph£>30  V  of  Operation  Wash¬ 
ington  Green,  continuing  to  support  the  Vietm  aization  ProgrcJn  by  upgrading 
Territorial  Forces  (RF/PF)  and  directly  supporting  tho  GVl^  Racification 
Program.  In  addition,  Washington  Green  V  accelerates  the  progran  of  destruc¬ 
tion  of  the  Viet  Cong  Infrastructure  (VCI)  in  coordincvtion  vdth  anti-VCI  op- 
or.'tions  being  conducted  throughout  Binh  Dinh  Provinco  by  the  OVII,  Priority 
h..s  boon  given  to  the  destruction  of  tho  VCI.  This  is  c.cconplishod  in 
coordina.tion  tdth  GViI  forces  by  quick  reaction  to  intolligonce  and  infom'tion 
provided  by  Hoi  Chanhs.  Conat^ers  enploy  a  "hard  soal”  cordon  of  US  and 

GVII  forces  around  n.  hanlot  conplox  and  then  enter  and  seize  knorm  VCI  resi¬ 
dents.  Maxinun  use  of  Psjaar  tiodia  and  prisoner  interrogation  to«ns  is  a  do. 
Tho  Brigade  has  also  continued  to  refino  and  inplonont  contingency  plans  to 
deny  tho  enooy  his  whi'lo  sinultrjioously  inflicting  nvdJTun  onor^r 

casualties  .’Sid  exploiting  lucrative  airstriko  targets. 

b.  Signifiwuit  Operations : 

(1)  During  August,  2-503  conducted  Reconnaissance  operations  in  the  upper 
An  Leo  Valley,  tho  periphery  of  tho  Tiger  Mountains  in  the  vicinitj''  of  Lo  Dicu 
Beach,  and  continued  the  LZ  English  -  Bong  Son  Bridge  -  Phu  Cu  Pass  socwlty 
uission,  Tho  1-503  also  provided  soevuaity  for  tho  elections  in  conjtuiction 
\ri.th  RP/PF  units, 

(2)  On  12  August,  ono  platoon  of  D  Conpa'.ny  3-503  and  one  RF  platoon, 
acting  on  inforraation  froti  a  Hoi  Chanh,  conducted  ai  search  operation  in  tho 
Niu  Ho  Du  area.  This  operation  wa.8  undor  thvj  control  of  tho  RF  platoon  loader. 
As  a  result,  a  snail  ams  and  annunition  cache  was  captured  at  BR806934. 

(3)  Contacts  had  boon  generally  Hid  tod  to  snail  units,  but  on  28  Aug, 
roconnalss.mco  by  tho  3-503  disclosed  180  VC  and  HVA  near  the  nouth  of  tho 
Soui  Ca  Valley  in  tho  vicinity  of  grid  BR839717.  At  the  same  location,  re- 
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SUBJECT:  Operational  Report-Lessons  Learned,  173d  Airborne  Brigade, 

Period  Ending  31  October  1970,  RCS  CSFOR  -  65  (R2) 

connaissance  elements  of  the  3-503  ambushed  an  estimated  50  to  60  VC/NVA. 
Results  from  this  were  12  VC/NVA  killed  and  1  POW  taken.  Xt  was  later  deter¬ 
mined  that  the  ambushed  unit  was  the  Phu  My  C-4  District  Force. 

(4)  On  29  August,  3-503  captured  documents  which  identified  several  units 
of  the  2nd  NVA  Division. 

(5)  On  6  September,  the  2-503  emphasized  blocking  force  operations  in  the 
vicinity  of  the  Monster  Mountains.  These  operations  supported  the  Land  Clear¬ 
ing  effort  and  Included  the  4-503  and  the  40th  ARVN  Regiment. 

(6)  As  part  of  the  Brigade's  continuing  effort  to  turn  over  bridges  to 
GVN  forces,  the  2-503  Inf  terminated  its  security  mission  at  the  Bong  Son 
Bridge  on  30  September.  Hoal  Nhon  District  Forces  assumed  responsibility  for 
the  security  of  this  new  major  bridge  on  QL  1. 

(7)  During  September,  the  3-503  Inf  continued  combined  operations  with 
PF  and  RF  units  to  deny  the  VC/NVA  vitally  needed  rice  during  the  harvest 
period.  Also  in  order  to  upgrade  Territorial  Forces,  the  3-503  Inf  continued 
its  PF  training  program. 

(8)  During  the  first  part  of  October,  the  3-503  continued  combined  op¬ 
erations  with  RF  and  PF  units  to  deny  the  enemy  rice  during  the  rice  harvest. 
After  the  harvest,  these  were  temporarily  terminated  although  further  combined 
operations  are  to  be  conducted  during  November,  because  of  the  rice  harvest, 
the  PF  training  program  was  halted,  but  it  will  be  reactivated  during  Novem¬ 
ber. 


(9)  On  5  October  the  320  and  447  RF  Companies  engaged  an  estimated  NVA 
company  in  which  20  NVA  were  killed  and  a  variety  of  equipment  was  captured, 
including  1  pound  of  documents.  The  document  readout  revealed  that  the  NVA 
were  from  the  C2  Company  of  the  1st  Battalion,  2nd  NVA  regiment. 

c.  Breakdown  of  casualties: 

The  critical  figures  for  the  period  of  1  August  to  31  October  1970 
are  as  follows: 


us  TROOPS: 

August 

September 

October 

Total! 

KIA 

6 

25 

7 

38 

WIA 

84 

125 

48 

257 

MIA 

0 

0 

0 

0 

ENEMY  TROOPS 

August 

September 

October 

Total: 

KIA 

90 

105 

75 

270 

CIA 

6 

8 

9 

23 

DETAINEES 

211 

177 

118 

506 

SM  ARMS 

94 

68 

30 

192 

CREW  SERVED 

5 

2 

7 

14 

Incl  1 
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d,  Sneaqrt  During  August,  it  was  noted  that  the  enenQr  was  ccntinulng 
to  operate  in  snail  uxiits  and  avoiding  contact  as  much  as  poesible*  Bow— 
ever,  during  Septsnber  the  eneny  began  to  initiate  contact  when  he  believed 
the  advantage  was  in  his  favor.  In  October,  the  3“’593  reported  that  with 
the  advont  of  the  monsoon  rains  enemy  activity  had  declined  sharply,  Tn 
fact,  from  24  October  to  31  October  the  3-503  had  no  onen^^  contact  whatso* 
ever,,  The  enemy  appears  to  have  limited  Ms  movement  and  operations  to  the 
low  ground  and  populated  areas.  He  is  quite  possibly  relocating  in  his 
mountain  sanctuaries  for  the  monsoon  season.  There  is  however,  evidence 
which  indicates  that  small  numbers  of  VC/VVA  continue  to  enter  and  socio- 
tines  remain  in  hamlets  undetootod  or  unreported  by  GVI?  forces,  Knovm 
eaeny  units  operating  within  the  Brigade's  AO  during  the  period  of  1  August 
to  31  October  1970,  ware  located  as  follows  on  31  October  1970: 


UNIT 

Est  location 

Est.  strength 

1  St  Bn  2nd  KVA  Regt 

BR880850 

130 

2nd  Bn  2nd  KVA  Regt 

BR785635 

200 

3rd  Bn  2nd  mk  Regt 

BR82081 0 

200 

5th  Bn  2nd  KVA  Regt 

BRa/^0665 

200 

8th  Bn  22nd  KVA  Regt 

BS899124 

200 

300th  Arty  Bn 

BR870734 

40 

90th  Sapper  Bn 

UNKNCWI 

UNKNOWK 

400th  .Sapper  Bn 

BR845625 

160 

200th  Anti-Aircraft  Bn 

UKKKCWN 

UNKNOWN 

D40  Sapper  Co 

BS9009 

70 

01  Co 

BS83I3 

40 

C-’’  Co 

BR958977 

60 

Phu  Jty  Local  Force  Bn 

BR9470 

120 

Koai  Nhon  (d)  Force 

UIIKNCW 

UNKIJOWN 

Hoai  An  Force 

BR848858 

60 

e,  Godbat  Support: 

(1)  The  3-31 9th  Field  Artillery  Headquairbers  remrined 

at  LZ  iilngUsh 

for  the  reporting  period.  Battery  A  continued  to  occupy  PSB  Peggy  (BR- 
9170)  end  is  in  direct  support  of  1-503  and  3-503.  Battery  B  displaced 
from  PSB  Kelly  (BS80Q4)  and’ Joined  idth  the  two  gun  raid  at  FSB  .Salem 
(BR9380)  on  3  October  and  is  in  direct  support  of  1-503  end  3-503,  Bat¬ 
tery  C  continued  to  occupy  FSB  Two  Bits  (BR8495)  with  priority  of  fires 
to  3-503.  Battery  P  continued  to  occupy  FSB  Shamrock  (BS8412)  with 
priority  of  fires  to  2-503  end  4-503.  A  two  gun  raid  from  Battery  D 
remainod  at  FSB  Tape  (BS7413)  with  priority  of  fires  to  2-503d  Inf.intr:;, 

(2)  Tactical  Air  Support:  (a)  Brigade  Forward  Air  Controllers 
flew  a  total  of  790,1  hours  in  support  of  op-trctlons  during  the  reporting 
period, 

(b)  Air  Support  Missions : 

Type  of  Mission 

Preplanned  FAC  Airstrikos 

Tnnodiate  FAC  Airstrlkes 


3 
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113 

105 
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Preplanned  Coobat  Sky  Spot  3 
loaadi&te  Ccdbat  Sky  Sp^  11 
Spooky  or  Sh  dow  (AC-119)  Missions 

Total  2% 


In  response  to  guidance  froci  CCMUSMACV,  this  ^rig^de  has  initiated  a 
progron  to  enphasise  austerity  in  the  enployuent  of  combat  assents.  Foore- 
nost  has  bean  a  reduction  in  the  use  of  USutP  aircraft  on  targets  v*hore 
the  effectiveness  of  resources  expended  cannot  be  measured.  Mow  a  de¬ 
tailed  target  reconnaissance  is  conducted  prior  to  each  preplanned  air 
strike.  Following  the  strike,  a  ground  or  aerial  bomb  damage  assessment 
(BDA)  is  conducted. 


(3)  The  Brigade  received  no  naval  gunfire  support  during  the  re¬ 
porting  period.  The  Naval  Gimfire  Liaison  Team  wr.s  withdrawn  from  the 
Brigade  :n  late  August  due  to  infrequent  availability  of  US  Navy  *reir- 
ships  for  ground  support  missions.  When  US  Naval  warships  are  required, 
an  /JIGUCO  team  will  be  made  available. 


f.  Combat  Service  Support:  (1 )  The  173d  Engineer  Company  continues 
to  p-ovide  combat  engineer  support  to  Brigade  nanuovor  battalions  ?nd 
attacaod  units.  Several  firo  aupnort/survoillanco  bases  were  constructed 
as  well  as  assorted  base  camp,  base  defense,  rood  repair  rrd  civic  action 
projects. 

(2)  Radio  Reserreh  Urlt  Support;  The  404tb  RRU,  located  at  T,Z 
liiglsih,  provides  spot  reports  end  intelligence  readouts  to  tho  Brigade 
S2,  These  reports  end  readouts  are  compared  with  the  other  intol.llgonce 
gathering  so.U'cos  vjid  then  incorporated  into  operational  planning,  Tho 
physical  location  of  the  unit  and  close  liaison  have  permitted  timely 
reaction  by  firo  support  and  nonuevor  forces  in  response  to  tho  intol^ 
ligonco  inforr-Ation  provided, 

(3)  The  51st  Chemical  Detachment  continued  to  provide  the  Brigade 
with  mission -related  support,  A  breakdown  follows: 

(a)  Airborne  Persoxuiel  Detection:  72  missions  were  flown  for  a 
total  of  83  hours, 

(b)  Herbicide  spray  missions:  There  were  no  such  missions  flown 
during  this  reporting  period, 

(0)  Insecticide  spray  missions:  Thei’o  were  no  such  missions  flown 
diu*a.'.g  this  repoarting  period, 

(d)  Riot  control  agent:  A  total  of  107  B-158  tactical  CvS  cannister 
clusters  were  used  against  Icnown  and  suspected  enemy  positions, 

(e)  Incendiary  fougassoo  drum  drops:  A  total  of  228  missions  were 
flown  to  drop  3648  dinims  of  thickened  and  unthickened  fuel, 

(4)  Weather  Support:  Since  no  wather  detachment  is  located  in  A^ 
Lee,  *»ather  information  is  primarily  obtained  from  Detachment  3l» 

5tli  Weather  Sqimdron  at  An  Khe.  vSuch  informa.tion  is  sometimes  obtained 
from  Detachment  23,  30th  Weather  Squadron  at  Phu  Cat  AB,  During  the 
moi'AOon  season,  the  effects  of  weather  are  most  prominent  because  radio 
relay  stations  and  fir*  support  bases  are  often  "weathered  in"  dtw  to 
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2.  (c)  Lesaone  Learned:  Caamander’s  Observations,  Evaluations,  ,.ind 
Recommendations. 

a.  Personnel t  Experienced  Small  Unit  Leaders. 

(1  )  Ctoservation:  There  exists  an  inadoqua.te  niuaber  of  experienced 
small  unit  loaders  duo  to  casmltios  and  the  short  12  month  RVN  tour, 

(2)  Evaluation:  Altlioi:gh  there  is  an  adequate  supply  of  NCOC  trained 
personnel,  the  namber  of  experiencod  sntxll  unit  loaders  is  critically  low. 
There  still  rojiains  a  period  after  arrival  in  RVN  when  the  NCCC  gains 
co:ibat  experience.  This  is  a  most  critical  period.  In  snail  unit  opoi^ 
ations  (especially  teaii  and  squad  size)  the  olamont  leader  is  crucial  to 
successful  cociplotion  of  the  unites  uis-^ion.  In  jungle  we.rfaro  small 
unit  operations  are  quite  often  the  cost  practical.  In  this  onvrronment 
the  squad  or  team  loader  rmst  have  a  vri.de  and  thorough  knov/lodgo  of  his 
oloment's  purpose,  capabilities,  and  members. 

(3)  Recomnendation :  Each  now  mombor  nust  bo  cross-trainod  in  all 
tho  vital  functions  of  his  unit  olenont  in  order  to  fill  tho  position 
of  loader,  if  nocessary,  and  gain  loadcrship  o:porionce. 

b.  Intelligence:  liono, 

c.  Operations: 

(1 )  Utilizatic..!  't  Snail  Units, 

(a)  Cbsorvxtion:  After  a  terrain  study  of  an  aroa  which  was  in  close 
proximity  to  enemy  staging  areas,  a  six  nan  Hunter-Killer  (HAWK.)  toan  from 
the  1-503d  Infantry  v«is  inserted  by  Arc’s  to  interdict  tho  area.  The  team 
t/rts  undetected  and  on  the  socond  day,  it  killed  a  Viet  Crng  coniuiiication 
IJLaison  chiof.  In  tho  third  day,  it  soveroly  wounded  another  VC  and  killed 
an  NVA,  A  platoon  of  tlie  1-503d  was  ins'-rtod  as  a  reaction  forco  and  the 
noxt  morning,  it  wouivded  and  captured  -a  VC  courier,  '’lie  Initial  reconnois- 
sanco  team  vras  extracted  by  air  on  the  sane  ship  tint  inserted  a  new  team, 
Tho  platoon  was  extracted  rnd  the  recon  team  cor''lnued  recoivnaissmce  of 
the  croc.  The  next  morning,  it  killed  another  VC  courier, 

(b)  Evr.luc.tion:  Tlvcro  were  several  reasons  for  the  above  mentioned 
successes:  1,  The  area  had  not  recently  been  patrolled  by  friendly  troops; 
2,  Duo  to  dense  foliage,  tho  tecju  v:as  vrcll  protected  from  observations;  3. 
Th.o  first  insertion  was  usidetoctod;  4.  Tho  platoon  broke  into  six  (6)  i-an 
1.00188  arx!  interdicted  otlier  trails;  5.  When  tho  town  and  pl?toon  were  ex¬ 
tracted,  tho  insertion  of  a  fresh  stay-behi.nd  reconnaissance  term  was  un¬ 
detected  , 

(c)  Recoimjondation:  To.iri-size  oporotions  should  become  more  oxton- 
sively  used  in  jungle  terrain,  Irxgo  platoon  size  operat.ion3  soldoi-  result 
in  kills.  In  soall  and  hard  to  detect  teams,  American  forces  can  hide 

•'Jid  disrupt  VC  te-ans  and  onpturo  singlo  man  couriors. 
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(2)  Searohing  Eneny  Base  Camps, 

(a)  Cbeervation:  Vihile  sweepiiv?  a  base  camp  bunker  cdnplex,  two  US 
soldiers  wore  wounded  v;hen  they  received  fire  from  a  bunlcer  which,  supposedly, 
had  already  been  cleared. 

(b)  Evaluation:  Cursory  checks  of  enemy  base  camps  are  unacceptable. 

The  enemy  continiwilly  uses  fake  walls  and  floors  in  bunkers  as  well  as 
camouflaged  spider  holes  adjacent  to  the  bunkers. 

(c)  Recommendation:  Bunirers  must  be  carefully  entered  and  probed  in 
order  to  properly  clear  them.  Extreme  caution  must  always  be  used  \fhen 
oporiiing  in  recently  occupied  enemy  base  camps. 

{3)  Utilization  of  Armored  Cavalry, 

(a)  Cbservation:  A  reconnaissance  teem  became  heavily  engaged  with  a 
numerically  superior  eneny  force  after  dark.  An  armored  cavalry  platoon, 
located  foitr  (4)  Idlooeters  avmy,  was  disprtched  to  relieve  them,  '.Phe  route 
was  across  low  rolling  terrain  with  small  hedgerows  and  streamlines.  After 
one  hour,  less  than  one-third  (l/3)  of  the  distance  had  been  covered  and  an 
airmobile  relief  force  was  committed  to  rellQ\\e  the  reoo'  naissance  team, 

s 

(b)  Evaluation:  Cross-country  navigation  iy  tracked  vehicles,  even 
under  good  conditions  of  visibility,  is  a  tedious  and  time-consuming  process. 
Under  poor  visibility  it  is  an  exercise  in  futility, 

(c)  Recommendation:  When  it  is  necessary  to  move  tracJced  vehicles  across 
the  tert’ain  rapidly,  tho  cavalry  unit  commander  should  be  provided  vfith  a 
helicopter  to  conduct  route  reoonrudssanco  arui  to  assist  in  directing  the 
vehicles  around  major  obstacles.  Under  condit’ons  of  poor  visibility,  other 
means  of  reaction  must  be  considered  or  extended  reaction  time  must  be  ac¬ 
cepted. 

(4)  Cave  Operations, 

(a)  Observation:  Viet  Cong  ond  local  force  gueri'’3ns  use  nvanerous 
caves  for  base  camps.  Some  of  these  caves  are  so  complex  that,  once  found, 
they  can  never  be  searched  completely, 

^b)  EveJLuation:  In  order  for  such  cavos  to  be  properly  cleared,  a 
corJon  of  tho  area  should  be  made.  Then,  fougasse  (thickened  fuel)  or  some 
other  incondiary  should  be  dropped  at  the  mouth  of  the  cave  in  order  to 
clear  away  the  brush.  A  Mighty  Mite  could  be  omplosred  ^d.th  CS,  but  recent 
operations  ’.dthin  the  Brigade  have  shown  that  tho  Mighty  l»ite  is  not  very 
effective  when  tho  cave  complex  descends  more  than  twenty  (20)  foot.  If 
a  cave  is  qxdte  deop,  thickened  fuel  can  be  poured  into  it  by  hand.  After 
nUcnrtng  the  fiiel  to  b\mi,  smoke  shtmld  bo  throvm  into  the  cave  prior  to 
troops  entering,  to  reduce  the  enany's  visibi].ity, 
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(c)  Recomiaondation !  Cava-clearing  operations  must  not  be  done  in 
haste.  Proper  detailed  planning,  organization  and  equlpr.ien'L-  must  be  ut¬ 
ilized  for  successful  results. 

(5)  EmplcTment  of  Snipers. 

(a)  Observation:  Units  within  the  Brigade  have  been  employing  snipers 
in  pairs  in  order  to  achieve  first  round  hits.  The  snipers  engage  the  same 
target  simultaneously  then  shift  to  the  next  target.  On  two  occasions,  this 
mothod  has  resulted  in  multiple  hits. 

(b)  Evaluation:  Snipers  employed  in  pairs  groatly  increase  the  chances 
of  nalcing  a  first  round  hit,  even  at  extended  ranges.  Also,  it  allows  one 
sniper  to  sleep  trhila  the  other  is  awake  during  homs  of  darkness* 

(e)  Recommendation:  Snipers  should  be  employed  in  pairs  whenever  the 
situation  permits. 

(6)  Use  of  Scout  Dogs, 

(a)  Cbsoivetion:  During  September,  the  2-503d  Infantry  used  nine¬ 
teen  Scout  Dog  Toajns,  This  was  generally  done  in  areas  wh  ch  wore  sus¬ 
pected  to  contain  many  booby  traps, 

(b)  Evaluation;  As  a  result  of  booby  trap  incidents,  throe  handlers 
I'ore  wounded  while  two  dogs  were  killed  and  a  third  dog  was  wounded.  No 
’oembers  of  2-503d  '.infantry  wore  wounded.  The  utilization  of  Scou.t  Dogs 
inproves  both  tho  .morale  of  the  men  and  the  probability  of  detecting  boobir 
tro.ps  before  they  are  tripped.  When  the  dogs  fail  to  alert  it  is  bettor 
to  lose  a  dog  than  a  human  life,  although  the  loss  is  still  felt, 

(o)  RecOTii'ondation:  The  training  and  utili'^ation  of  Scout  Dog  Teojns 
lor  booby  trap  detection  should  be  continued  and,  if  at  rll  possible,  in¬ 
creased, 

(7)  Enemy  Contact. 

Observation:  At  approxlnately  1900  hours  on  13  Septeniber  1970, 
a  platoon  from  the  3-503d  Infantry  came  imdor  heavy  small  arms,  grenade 
end  automatic  rifle  fire.  The  VC/fPfk  Initiated  the  contact  when  tho 
platocn's  point  man  was  only  about  five  meters  from  the  enemy.  As  a 
result,  two  US  soldiers  wore  killed  and  throe  more  wore  v/oiuidod, 

(b)  Evaluation:  Obviously,  the  point  irn  was  neither  very  obsorvrnt 
nor  alert,  Tt  was  quite  possible  that  ho  was  ovoroonfidont  since  ho  had 
boon  through  the  same  area  jiust  a  short  timo  before. 
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(c)  Recoumiondation!  Tho  point  man,  as  well  as  everone  else,  oust  bo 
constantly  on  tho  alort  for  tho  imorpocted.  The  VC/llVA  know  that  tho 
Atierican  soldier  ia  often  prone  to'retumon  his  original  routo  of  depar¬ 
ture  becauso  it  is  usually  easier  and  faster,  Units,  uarticulorly  small 
ones,  should  novor  return  along  a  previoiisly  traveled  route. 

(8)  Contact  of  FJomonts, 

(a)  Observation:  In  c.  night  coobat  operation,  on  olomont  left  their 
Firo  Support  Ba.se,  'Vhon  it  was  approximatoly  one-half  of  the  way  to  its 
destination,  the  olomont  loador  made  a  chock  of  his  un.it.  His  vail  squad 
had  been  separated  from  tho  rest  of  the  olomont, 

(b)  Evaluation:  The  element  had  not  properly  organized  for  night 
novouont.  There  \/ere  no  emergency  steps  planned  in  case  individuals  of 
tho  element  bocamo  soparatod  from  tho  main  body.  Also,  what-to-do  in 
case  of  radio  equip lont  failure  was  not  covered. 

(c)  Reconiofandatiens :  Alternate  plans  must  be  nade  jariqr  to  an  actual 
oocrgency  to  include  rally  points,  anbushes  and  d'-y  laagers.  Those  plriis 
shoLild  also  include  distress  signals  in  event  of  r^io  failiu’o.  It  should 
also  bo  clOi'irly  undorstood  thc.t  each  person  is  responsiblo  for  contact  \d.th 
the  individual  to  his  roar  in  night  operations,  Prociso  and  plan;'.cd  pro- 
ooditfos  must  bo  undorstood  by  all  whenever  contact  is  broken, 

(9)  Evacur.tjng  Base  Camps, 

(a)  Obsorvation:  Becauso  of  recent  rains  end  subsequent  flooding, 
iiajiy  of  the  RP/PF  wore  forced  to  leave  sono  of  their  bosc  camps.  As 
tho  people  were  preparing  to  be  lifted  out  by  helicopter,  souad  and  toan 
loaders  were  directed  to  chock  the  entire  compound  to  insure  that  all 
ordanoo  had  been  recovered.  When  the  last  lift  was  picked  un  It  was 
noticed  that  much  oquipnont  and  amiunlt.Jon  (of  value  to  tho  onony)  had 
been  loft  by  tho  RF,  In  order  to  remedy  this  situation,  a  patrol  hod  to 
be  sent  by  bon.t  across  Vory  dangerous  flood  ’a tors  to  rotrlove  this  oqulp- 
nent, 

(b)  Evaluation:  Due  to  the  urgency  of  the  situation,  scr»  very  im- 
porta.it  oquipiant  WC3  left  behind  -  equliuent  which  could  have  possibly 
been  usod  by  the  enemy  had  it  not  boon  discovered  by  frVndly  forces, 

(c)  Recoranondr.tion :  Evacuation  of  base  camps,  whether  under  emergency 
or  normal  conditi.ons,  must  include  a  thorough  search  of  the  area  to  insiure 
that  nothing  is  loft  behind  for  use  by  tho  onery, 

(10)  Socurity  for  Land  Clearing  Operations. 

(a)  Observation:  Providing  security  for  Romo  Plows  during  land 
cloiring  operotlons  requires  Liore  than  ono  tochniquo  or  method,  d».pe;idlng 
on  tho  enemy  sltu''tion  and  activities  «nd  the  terrain, 
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(b)  EVQlmtion:  During  inltiaJ  land  clearin?  operations  by  the  Brigade, 
it  aF?'oared  that  the  najor  threat  to  tracked  vehicles  and  Rone  Plows  was 
B-^40  rockets,  Thoroforo,  security  wus  provided  for  APC's  and  Rone  Plwra 

by  a  soroen  of  disnounted  infantry  at  a  distance  sufficient  to  prevent  the 
vehicles  from  being  engaged  with  B-40  rockets.  The  eneqy  was  evidently 
thir'.rtod  by  this  tactic,  or  else  he  rarely  chose  not  to  attack.  However, 
after  several  days  of  land  clear-mg,  he  began  to  heavily  booby  trap  the  area. 
Those  booby  traps  variod  in  slzo  fron  a  hand  grennde  to  a  17^in  artillery 
projectile.  They  represented  a  substantial  threat  to  the  disnountod  in¬ 
fantry  scroon  and  brought  about  a  roevaluation  of  the  omploynont  of  tho 
socurity  forco.  To  counter  tho  booby  trap  nanace,  a  Romo  plow  would  cut 
o'  swath  around  tho  area  f.o  bo  cleared.  Following  the  plow  were  APC's 
carrying  infantry.  The  APC's  vrould  halt  at  varying  intervals  in  order  for 
the  troops  to  observe  the  area,  'iho  infantry  would  then  disiio-  nt,  disperse 
fUid  provldo  socurity.  Neither  tho  APC's  nor  infantry  would  nove  out  of  the 
olor.rod  area,  Sinco  Rone  Plows  nro  virtually  ininuie  to  explosives  s  largo 
0.3  a  155mft  howitaor  shell,  booby  traps  worn  noutr'>lized  by  tho  plows,  Th-is 
technique  proved  highly  effective  and  no  further  cas'Uklties  wore  suffered, 

(c)  RccoiamondatJ  on :  After  caa-oful  ev.'.luation  of  tho  nroa  to  be  cleared, 
a  detailed  oxuninatjoa  ef  all  .''voilablo  intelligence  should  be  mde  to  doter- 
nino  the  onoi.y's  most  probable  coui-se  of  action  to  halt  or  dolny  the  I-nd 
cloarlng  oporation.  Once  a  technique  is  adopted,  it  is  inperative  that  a 
constant  roevj’.luT-tlon  be  nade  to  proclude  the  po.ssibiUty  of  adhering  to  a 
socm'ity  technique  which  protects  tho  Rone  Plows  only  nt  the  cost  of  un- 
o.ocoptf'.blo  casualtios  among  the  secxirity  force.  The  two  princip"!  dangers 
arc  rockets  and  booby  •'■raps,  A  tldrd  possibility  is  :..i  oneny  snail  ams 
attack,  hut  this  is  impi'obabla  due  to  tho  trenondous  fire  power  afforded  by 
an  jiifartry-amor  socurity  force.  Enemy  snipers  are  also  ■?  throat,  but  they 
can  bo  easily  ellnlnated  unless  they  are  firing  fror*  a  village  or  inhobitud 
dwelling.  Flexibility  oriented  on  oneny  activity  .'<nd  .'.vailablo  Intel liganco 
Is  tho  l:ey  to  succoss  in  such  ojxj rations, 

(11  )  ’'ongth  of  Prngor  Operations. 

(a)  Observation;  Inirlng  oxtendod  R:;ngr;r  toar.i  operations  tho  to.uis  tend 
to  bocono  extrouoly  fatigued  and  Lax  after  seven  or  eight  days, 

(b)  Evaluation:  ih’otructod  exposure  to  daiigor  and  the  olenents  dulls 
a  Ranger  team's  physical  condition  and  nonti'l  alortnoss.  As  a  result,  tho 
team  boconos  increasingly  vulnorai  le,  and  its  efficiency  is  iiipeired, 

(c)  Hoconnoruh.lion;  Ranger  toun  rdssions  should  not  L-.st  longer  tlian 
flovoii  days. 

d,  Orgi-nlzatlons  Hone. 

o,  Ti'Qlning ;  Mono, 


9 

CONFIDENTIAL 


CONFIDENTIAL 


AVBE-SCA'HD  15  Novenber  1970 

SUBJIiCT;  Operational  Report~Lssscsia  Learned,  173d  Alrbonie  Brigade, 
Period  Ending  31  Ootober  1970,  RCS  CSFOR  -  65  (R2) 

f .  Logistics  t  Nods. 

g.  Cormunications I  None. 

h.  ttoterialt  None. 

1.  Other. 

(1 )  Securing  Eneny  POMs. 

(o.)  Observation:  While  being  transported  in  a  nodivac  helicopter, 
ono  of  two  wounded  onenqr  prisoners,  unconscious  fron  a  head  wound,  gi>- 
peirontly  awakened  during  evacuAtion,  beccne  frightened  end  jumped  to 
his  death  from  the  aircraft, 

(b)  Evaluation:  This  action  demonstrates  the  necessity  for  more 
stringent controls  of  onety  prisoners  transported  in  aircraft.  Tn 
thl.s  case  it  was  incorrectly  cssumed  that  both  woundod  PCWs  were  suf- 
ficiontly^  rational  to  realise  that  it  was  in  their  own  best  intex^st 
to  remain  docile  while  being  carried  to  a  medical  aid  str.tion.  This 
assvmption  was  invalid  in  this  case.  There  is  also  tho  possibility 
tha.t  rn  able-bodied  POW  night  escape  or  interfere  \dth  the  creT;  if 
not  bound  'jr  closely  guarded, 

(c)  Reccmmendatlon :  Whenever  possible,  an  amed  escort  should 
acconprjiy  wounded  prisoners  during  helicopter  travel,  Anbulatory  Tiounded 
PCWs  should  have  their  hands  and  feet  tied,, 


(2)  Weather  Casmltles, 

(a)  Observation:  Emphasis  on  wot  L/eather  casual-ty  prevention  is 
noedod  to  help  minimlte  such  casualties  during  the  rainy  season. 

(b)  Evaliuitjon:  Units  continuously  exposed  to  inclement  xreather 
conditions  can  suffer  general  physical  debilitation  and  attendant  in- 
JurioB  and  casualties, 

(c)  Recaxiondation:  Tollored  plans  should  be  developed  ot  battalion 
level  :»heroby  s’^bordinate  xmits  night  rotate  into  base  ccjaps  and  still 

bo  useful  to  other  units  conducting  operations  dxiring  the  rainy  season. 

For  exTjnple,  in  this  brigade  an  infantry  battalion  rotates  coapanles  into 
the  battalion  base  camp  for  mandatory  training  and  to  serve  as  the  Brigade 
and  Battalion  Ready  Reaction  Foroe,  In  this  system  a  company  has  a  f?vo 
day  respite  fron  tho  nonsocn  weather  every  15  or  20  days  while  continuing 
to  support  tho  parent  unit/s  mission. 


FOR  THE  CCIHANDER: 


1  mol 

Brigado 


Organisation 
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Captain,  CE 
ioting  Asst  AG 


iiVF,uaC-*iIoT  (15  I.'OY  70)  Ist  Ind 

3UBJ£CT:  Opetational  Heport-Lessons  Learned,  Headquarters,  173d  Airborne 
Bri-jade,  Period  Ending,  31  October  1970,  -iCD,  3DF0A-65(d2) 

DA,  Headquarters,  I  Field  Force  Vietnan,  APO  J.F.  96350 

TO;  Cort landing  General,  United  otatos  A.-ay  Vietnan,  AT'Hi;  AViliC — .'JT, 

APO  96375 

This  headquarters  has  reviewed  and  evaluated  subject  Operational  Aepo  -t- 
Lessons  Leamea  and  concurs. 

FOB  THE  COtlMAl'iDiE; 


Asst  AC 


OF; 

2  -  ACSP0a,DA 

1  -  C3,  173d  BDS  (LESS  O.ILL) 
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AVHDO-DO  (1^  Nor  70)  2Bd  lod 

SUBJECT:  Operational  Report-Lessons  Learned,  173d  Airborne  Brigade, 

Period  Ending  31  October  1970,  RC8  CSFOR-63  (R  2) 

Headquarters,  United  States  Any  Vietnaa,  APO  San  Francisco  9637^  4  MAR  1971 

TO:  Coomander  in  Chief,  United  States  Any  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  Headquarters  has  reriewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1970  from  Headquarters,  173d 
Airborne  Brigade  and  concun  with  coosents  of  indorsing  headquarters. 

FOR  THE  COMMANDER: 


Captain  ACC 
Assistant  Adjutant  General 

Cy  furn: 

I  FFORCEV 
173d  Abn  Bde 
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GPOP-DT  (15  Nov  70)  3d  Ind  (0) 

SUBJECT:  Operational  Report  Lessons  Learned  of  HQ,  173d  Airborne 

Brigade,  for  Period  Ending  31  October  1970, 

RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  subject  report  as  Indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 
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